February 2, 2006
DRMS-J

GENERAL ORDER
NO. 3-06

I. Authority: Approval of the Commander, DRMS.
Il1. Reference: DRMS General Order No. 1-05, August 22, 2005.

I11. Pursuant to cited authority and effective through phased
implementation, DRMS is restructured to accommodate results of a
recently completed A-76 competition of select logistics functions and
adoption of Performing Activity (MEO) operations. Restructuring will
begin in January 2006 and will be complete no later than July 8, 2006.
Transition of DRMOs into the Remaining Government Organization (RGO)
will be simultaneous with MEO transition. Effective dates are reflected
on the attached spreadsheet.

IV. Functions related to the receipt, storage and issuance of usable
property will be performed by the Performing Activity as reflected in
the referenced General Order. DRMS overall responsibility will not
diminish, but will be expressed through the direction of Performing
Activity Program Management in maintaining compliance with regulatory
and contractual requirements. DRMOs are restructured as follows
(revised reporting lines and resulting organization code changes are
shown on the attachment):

a. Logistics Branches and Receiving, Scrap and Warehousing
Sections are disestablished.

b. Environmental Branches at DRMOs Oklahoma City, Norfolk, Meade,
Jacksonville, Warner Robins, and San Diego are disestablished.

c. Environmental Branches are established at DRMOs Wright-
Patterson, Texarkana, Mechanicsburg, Eglin, Bragg, Colorado Springs, and
Stockton. Each Environmental Branch Chief will oversee the
environmental mission at all DRMS sites within a specific geographic
area.

d. A Disposal Service Branch is established at Hub DRMOs. The
branch will direct, manage, and oversee disposal operations within a
specified geographic area for both storage locations and off-site
disposal requirements. It provides overall guidance to disposal
personnel within the jurisdiction.



e. A Quality and Integration Management Branch is established at
DRMOs Mechanicsburg, Bragg, Eglin, Stockton, Texarkana and Wright
Patterson to oversee performance quality of the MEO as well as DRMO
sales contracts including Scrap Venture and Commercial Venture.

. Organization codes for the following Receipt in Place Locations
(RIPLs) are disestablished effective as noted on the attachment:
Leonard Wood, Blue Grass, Barksdale, Sheppard, McAlester, Little Rock,
Kings Bay, Pensacola, Rucker, Columbus (MS), Montgomery, Forest Park,
Albany, Beaufort, Valdosta, Goldsboro, Gordon, Bliss, Luke, March,
Twenty-Nine Palms, Yuma, China Lake, and Edwards. Personnel assigned to
the RIPL organization codes are reassigned to the Hub DRMO and may be
duty stationed at an offsite location.

V. The DRMS Warehousing Operations Branch is renamed Continuing
Government Activity Branch effective immediately. Organization code
remains DRMS-OLA.

BY ORDER OF THE COMMANDER:

(signed)
Attachment ROSALIE A. PACCIONE
Chief, Office of Corporate
Planning and Support

DISTRIBUTION:
1 NCI Tech
30 Peckham stock



